Mr. president of the Board of Supreme Audit's meetings with the workshops & controlling bodies

    Mr. president of the Board of Supreme Audit held several meetings with controlling staff working at offices of activity audit in Baghdad & governorates in 2-2 to 2-5-2006 . The purpose of this meetings was determining the work contexts in controlling bodies , following the achievement of the late financial statements , in 2002,2003,2004, making work plan for 2005, motivating the administrations under control for serious &continuous work to promote our glorious Iraq in the current time that need mobilizing efforts for more activities . His Excellency assured , during the meetings , that we , the Iraqis have to do our best in unusual circumstances for keeping safe the public fund from waste & misused , correcting mistake &handling defects in administrative work . The meetings included : making urgent work plan in which the date of financial statement achievement for administrations under control up to 1-6-2006 were determined , in order to submit the approved accounts by the BSA according to assigned times stipulated in the law of financial administration & public debt No. 95 issued in 2004 .

   The topic had been presenting continually in the meetings of financial control board & the president of the board assured on the necessity of committing on the assigned times for achievement . Moreover , the meetings included discussing many organizational & technical matters , finding solutions for problems faced the control bodies in achieving their work. The following are important topics were discussed in the meeting : 

1. Insuring on the necessity to oblige with Para (4) of section (8 ), The Law of Financial Administration & Public Dept " No . 95 issued in 2004 , accordingly, the late financial statements  were determined for each body & determining the dates of their achievement .

2. Reviewing the senior auditors' reports at 2005 & recommending over the continuity to prepare at least one report of the senior auditor till 1-6-2006, provided that it will be within the general accounts in 2006 exclusively .

3. Organizing the work distribution mechanism in controlling bodies to workshops each one headed by a senior auditor or auditor . This organizing adopts the continuous existence method in administrations instead of field visits . Auditor assistance should be assigned from each workshop to undertake the responsibility for achieving the controlling notes & renovations in auditees during the year . The chief auditor undertakes to process of redistributing the staff appropriately . 

4. Adopting the method of auditing on risk to audit accounts of expense & revenues according to the nature of activity , the level of materials & quality & adopting them as major points to initiate in auditing accounts 2005 .

5. Setting planning energy for controlling work apart , for the purpose of training & development by involving the staff in training programs to improve their ability . The specified days of training new staff which should not be included with the specified work days for these missions in the second half of 2006 must be taken in to consideration . 

6. The bodies which auditing ministries should take in to consideration the probability of auditing delegation lists & traveling the special staff within their bodies . 

7. Depending on evaluating the employee efficiency & the nature of his specialty in the work scope is the base in determining the names of participations in sessions ,symposiums & conferences held outside the country for the next year .

8. All the controlling bodies submit memos. to the auditees , once the meeting with his Excellency is ended , demanding to introduce the financial accounts 2005 & the late years for fulfillment .

9. Controlling bodies follow the subject of auditing contracts & notes specified in the reports , the consequences & achievement results of these contracts .

10. Coordinating with the office of tech. & studies affairs to organize work plan for dept. of performance  evaluation on the visits of the bodies – concerned to the auditees provided that controlling bodies should determine the need of these visits . 

11. Controlling bodies ask for support of offices of inspectors- general in the auditees on achieving the financial statements 2005 by acquainting on the defects specified by the inspector- general .

12. Auditing program of the current year includes examining the varieties & differences of salaries & making sure of the auditees' obligation in applying laws , rules & instructions issued for this respect .
13. Depending on the previous work contexts & activating them in the auditees which are issuing the trial balance in the period not exceeding 15 days at the end of each   year, to facilitate  the work of controlling bodies , following the sound conduct in controlling starting in supervising on the inventory funds ,fixed assets , forming committees & their mechanisms ,as well as , following the execution of discovered notes in the internal control reports once they discovered in order to  point out in the external report.

14. President of the B.S.A. ordered to specify the times to audit the accounts of High Commission of Elections depending on the elective levels , the accounts of 2005 would be within the second elective level till the internal system of the commission will be assigned .

15. Preparing procedures study of grants on receiving or allocating them by strategic institution for reconstruction registering & directing them for preparing auditing program concerning grants & generalize it on the controlling bodies to work thereof .

16. President of the BSA has assured on the necessity of maintaining the neutrality of the auditor by providing all the requirements & stationery for bodies without turning back  to the auditees .
17. Adopting procedures of appointment for vacant positions in some governorates according to the needs & required specialties for covering the unoccupied in auditing staff .

18. Instructing the director – general in the auditing offices of the governorates , to authorize their assistances on the necessity powers  for directing works  in case of their absence & according to the contemplation of director – general .

19. The auditees inform on the notes- discovered by the auditing according to the periodical reports once they discovered & not waiting till the performance of auditing final accounts because this will lead to the weakness of the controlling role of the body.

20. Identifying the performance evaluation standards of the auditees, identifying the required statement during the second half of 2006 & evaluating all the performance of auditees during 2007 , in which the staff & activities of the board will be depended on without assistance of the external parties . 

21. The professional necessity efforts should be exerted  in preparing the controlling reports . Maintaining the adequacy of performing dates should not be on the  account of quantity & quality of these reports . The non – completing of the main auditing items is a critical deficiency in bodies performing giving a negative indicator toward the nature of controlling work in the board . 
22.  The president of the board assured that the role of auditor should be focused on auditing , giving technical consultations within the framework of authorities , without participating in preparing the final accounts because this is the duty of auditees .
23. The controlling bodies should oblige to inventory the monetary assets in the auditees funds as in 12- 31 in each year in order to close the accounts & maintain the procedures of entry settlement exclusively .  
24.  Studying the possibility to provide the controlling offices & directorates in each governorates with AL-WAQUIA' AL-IRAQIA Gazette by the office of technical & studies affairs . In addition , providing the office with a copy of Financial Administration Law & Public Debt . 
25.  The president of the board ordered to deliver the bodies' chiefs of the controlling directorates in the governorates with cell phones , cards & other amounts for the controlling  directorates in order to provide the necessity requirements to the controlling work .
26. Delaying the suggestion of reviewing the controlling scope & bodies staff after 1-6-2006 in order to perform the final accounts in the specified times & the current working formations will not be subject to the confusion due to the transfers .

27. The president of the board acquainted with problems & difficulties facing the bodies & hinder their controlling work , his Excellency promised to find appropriate  solutions for these problems .                                       
